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we are  
here for you

In 2020, its been the year 
of disruption and most 
certainly for the healthcare 
industry. Disruption comes 
in many ways including 
ever-changing trends amid 
generational preferences 
and ideas. The healthcare 
industry maintains its 
foundation as a healthy 
environment that supports 
patient healing, but how that 
looks in the future has never 
been more questioned.

How we design healthcare 
spaces, and their ability to 
be transformational and 
adaptable, will become even 
more prevalent as healthcare 
organizations aim to do more 
with the same amount of 
space, or in some instances, 
with less.

As healthcare is moving 
toward resilient design, 
telehealth, and individual 
wellness, it will be critical to 
design it in a way that is easy 
to approach for everyone.

Our designs foster an 
individual experience 
of rejuvenation and 
meaningful restoration 
for patients, families, and 
healthcare providers in the 
environments we help to 
create.

We build experiences
Traditional healthcare 
spaces are now being 
questioned due to 
disruptive forces. We aim 
to help make anxious 
patients feel comfortable 
by borrowing from the 
worlds of wellness and 
hospitality to create 
reassuring and welcoming 
environments.

We create unique 
design solutions 
that promote 
human-centered 
care with the 
efficiency and 
flexibility to 
grow and adapt to 
meet our clients’ 
future healthcare 
delivery needs.
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where we are
EAPC Architects Engineers (EAPC) is a multi-disciplinary Architecture, 
Engineering, and Consulting Professional Corporation with offices in 
Bismarck, Fargo, Grand Forks, Minot, and Williston, ND; Bemidji and 
St. Paul, MN; Sioux Falls, SD; Phoenix, AZ; and Fort Collins, CO.

creative people working as a team remarkable years of achievements whereabouts across the nation healthcare projects completed

120+ 54 10 3k+

who we are
The future of healthcare architecture lies in our ability to create value for 
our clients. We understand that each client has a specific focus, patient 
mix, physical situation, and philosophy that can be optimized only with a 
custom approach. 

BD+C
TOP 40
EA FIRMS

Our design approach is 
based on understanding 
a client's aspirations 
and needs and then 
applying creative 
design solutions to 
their project's unique 
characteristics.

We design systems for 
reliability, efficiency, 
value, and safety. 
Each system must 
complement the others 
to function to their full 
potential.

You are assured 
efficiency and 
accountability from 
seasoned professionals 
that enjoy proven track 
records of producing 
quality projects on-time 
and on-budget.

planning & design engineering construction
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how we create 
healing environmentsdesign  

philosophy

make connections experience the brand

elevate the vision

create a story

create value

We incorporate sustainable 
design elements to 
make good use of our 
of resources and to be 
respectful of community, 
culture, and tradition.

Your vision helps us 
translate goals and 
aspirations into design 
solutions, while reinforcing 
the intent and guiding 
principles of your project.

We distill your unique 
design into concepts 
that portray the story 
the project wants to tell.

Connect people, 
foster interaction, and 
create a welcoming 
sense of community.

We infuse your brand into 
the built form to create 
an intuitive environment 
that enforces the mission 
of your organization. interacting with nature is necessary for physical and 

mental health, fitness, and well-being
Biophilic design in healthcare reduces stress and improves patient and caregiver health 
and well-being.

Research demonstrates that incorporating direct or indirect elements of nature within a 
built environment reduces stress and blood pressure levels while increasing productivity.

Biophilic design is defined as an innovative approach that emphasizes 
the necessity of maintaining, enhancing, and restoring the beneficial 
experience of nature into the built environment. 

• Air quality, including toxin 
and ventilation levels

• Natural lighting

• Internal and external 
views onto nature

• Incorporation of recuperative spaces

• Use of natural materials, textures,  
patterns and colors

• Psychological and physiological effects of space

Creative design and innovation requires clarity of thought to distill 
complexity into an essential, meaningful, simple, and useful outcome.
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resilient design
We know that our friends in the healthcare world are working hard to put in place 
systems and new processes that will help control the spread of COVID-19 and 
other infectious diseases. EAPC is here to help you in this changing environment.

Resilience, as defined by the Resilient 
Design Institute, is “the capacity to adapt 
to changing conditions and to maintain or 
regain functionality and vitality in the face 
of stress or disturbance.

Even before the COVID-19 pandemic, 
establishing the resilient design of 
healthcare institutions had already 
become increasingly critical and complex. 
Our radically changing world has 
introduced an array of threats, from the 
current pandemic to wildfires, floods, 
hurricanes, and tornadoes.

we are embracing innovative solutions now and for future implementation

Provide a respiratory virus evaluation center to 
passively screen patients.

RESPIRATORY EVALUATION

Provide alternate patient/staff entries and circulation 
patterns to reduce possible contamination.

CIRCULATION 

Leverage disused or under-utilized rooms/acute 
care units/facilities for isolation.

LEVERAGE UNUSED SPACE

Include electronic air cleaners in air handling 
equipment; use negative air pressure in rooms 
and units with the ability for negative pressure 
at the flip of a switch, if required; use diffuser 
placements to control the path of potentially 
contaminated air, stopping the flow.

HVAC

Install temporary mobile physical barriers to 
limit contact between triage personnel and 
potentially infectious patients.

LIMIT CONTACT

Architectural Design for Infectious Disease Control

Design triage stations outside of entries 
or in vestibules.

TRIAGE STATIONS

Install mobile wayfinding platforms to give 
patients and visitors immediate access to 
physician directories, the ability to view 
hospital amenities, and most importantly a 
route to their destination so as to not cross 
traffic with other patients.

MOBILE WAYFINDING

Making resilient design a priority 
makes financial sense for a 
healthcare organization because 
prevention, in the form of mitigation, 
costs much less than the direct cost of 
repair and indirect cost of rebuilding 
the community around you.

We will collaborate with you to 
develop a design strategy that 
works for your facility and caregivers 
and compliments the patients and 
community that you serve.

Donning and doffing 
zone with cubicle curtain 

and dedicated exhaust

Nurse station for 
viewing patients

HEPA units vented 
through windows

Glass sliding doors that 
reduce transmission of 

airborne particles
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Existing outpatient clinics can be reworked. 
This outpatient clinic is better positioned to 
enhance the patient-caregiver experience 
by increasing efficiency, ensuring a safer 
environment, and introducing the flexibility 
needed to respond to changing demands.

resilient 
clinic design

• Self-rooming allows patients to move directly to 
the exam room, minimizing contagion exposure

• On-stage/off-stage room entries and 
dedicated corridors support greater care team 
collaboration by separating public-facing 
spaces and work zones from patient circulation, 
reducing exposure

• Exam rooms with two sliding doors offer more 
flexibility of use with larger clear space for 
equipment and people

• This approach is an embodiment of the 
Collaborative Care Model, which allows 
caregivers to collaborate more closely on a 
patient’s care plan

the changing demands of 
resilient design

FUTURE 
EXPANSION

FUTURE 
EXPANSION

CLINIC DIAGNOSTIC 
& SUPPORT
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CARPORT 
DROP OFF

PPE 
STORAGE

ISOLATED 
WAITING

ISOLATION 
DOORS

▲
▲
▲
▲

▲ ▲ ▲ ▲

ISOLATION  
ROOMS

ASSESSMENT/TRIAGE

The COVID-19 pandemic has upended the global 
healthcare systems. The surge in infections and critically 
ill patients have tested healthcare infrastructures and 
facilities' resilience, forcing organizations to adapt and 
embrace emergency solutions quickly. 

A hospital's functionality is a vital component of a community 
during an acute disaster. It is also about ensuring the health and 
wellness of the community for the long term. By building resilience 
into hospitals, you provide long-term benefits of operational 
savings and the advantage of health and wellbeing for the 
community it serves. 

Hospitals urgently need to assess their resources, identify potential 
bottlenecks, and create strategies for increasing critical care surge 
capacity. Design and operational strategies working jointly can 
enable the achievement of resilient care in hospital facilities. 

• Isolation of critical care rooms ensures that COVID contagion is 
maintained and separated from other hospital units

• Glass ICU doors and the windows at charting stations give 
caregivers excellent opportunities to view the critically ill patients

• Donning and doffing stations at room entries support PPE 
supplies for staff as they enter or leave each ICU room

• Separate circulation corridors and dedicated areas for staff and 
supplies reduce exposures

resilient  
acute care design

SLIDING DOORS

DOFF/DON  
PPE ZONES
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▲▲▲

ISOLATION  
ROOMS

NURSING 
SUPPORT

ISOLATION 
AREAS

NURSING/SUPPORT 
CIRCULATION 

STAFF 
SUPPORT

▲ ▲ ▲ ▲
▲

▲
▲
▲
▲
▲

PATIENT 
INPUT  
FROM 

ED

▲
▲
▲
▲

ICU



EAPC HEALTH    Every Environment Tells a Story eapc.net/healthcare

projects
We understand the complex issues that 
face the design of today's healthcare 
facilities. Tomorrow's design must 
be resilient for changing economics, 
demographics, and regulatory conditions 
so that your capital investments can adapt 
to these evolutionary changes over time. 

In the era of emerging pandemics, creating 
a welcoming and stress-free environment 
that reinforces the healthcare facility's 
intent for providing quality care for the 
community is now paramount.

Physical environments will become more 
inclusive in the 2020's, employing holistic 
and biophilic design to address patient 
needs across multiple health spectrums.

Current trends point toward the need 
for designs that allow caregivers to 
collaborate in new ways and healthcare 
leadership to leverage facilities that will 
help recruit and keep the most talented 
physicians and staff.
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ACUTE CARE

Sanford Health | Bismarck, North Dakota

MRI & CT SCAN  
IMAGING SUITE

• 1.5T MRI, two additional CT Scanners and support 
spaces for inpatient and outpatient use

• Design team integrated high resolution natural images 
into the MRI suite to soothe the experience of patients

• EAPC's biggest challenge was coordinating existing 
mechanical utilities to travel through to the lower 
levels and minimizing shutdowns and tie-ins in order 
to minimize disruptions and patient discomfort

Size: 10,500 SF | Cost: $4,210,879 

creating a calming 
environment
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ACUTE CARE

Allina Health, United Hospital | St. Paul, Minnesota

foley hybrid or

• New surgical suite blends the capabilities of 
a cardiovascular catheterization laboratory 
where minimally invasive heart procedures are 
performed with a traditional surgical suite where 
open-heart surgeries occur

• With real-time image guided surgical and 
advanced interventional procedures the Siemens 
Artis Zeego robotic C-arm in this new OR increases 
procedural efficiency by providing uninterrupted, 
unstructured access to the patient’s targeted area 
with full flexibility to patient positioning

Size: 2,659 SF | Cost: $1,500,000

state-of-the-art heart care
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ACUTE CARE

Essentia Health | Fargo, North Dakota

inpatient  
pharmacy

• Pharmacy reconfiguration allows for more space for 
staff and pharmacological storage needs

• Design accommodates new Omnicell drug storage 
and dispensing carousels, streamlining the filling of 
prescriptions and reducing space needed for bulk 
storage of medications

• Storage cabinets accented with wood finishes help 
soften the pharmacy environment

Size: 8,000 SF | Cost: $956,793

updated to meet usp 797/800 
regulatory requirements



Size: 180,000 SF | Cost: $83,000,000 
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Comprehensive cancer and heart hospital 
addition that provides updated services 

within spaces that are delightful and 
provide positive outcomes for patients 

and healthcare providers
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ACUTE CARE

Sanford Medical Center | Bismarck, North Dakota

family  
birth center 

• New infrastructure and unit layout within original 1982 
building

• Gutted fifth and sixth floors of seven-story patient tower 

• New unit improves the patient experience by creating 
additional patient amenities, better acoustics and 
general unit aesthetics

• Decentralized nurse's stations, standard equipment 
placement within patient floors, and standard support 
room layouts improve operational workflow

• Features 17 postpartum rooms and 7 labor, delivery, and 
recovery suites designed to comfort women, encourage 
family involvement, and provide unparalleled care

• Two new C-Section Operating Rooms with camera 
system allows parents to be more involved with the 
birth of their baby

Size: 28,192 SF | Cost: $7,400,000

A hospitable, hotel-style, 
environment for families
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ACUTE CARE

Essentia Health | Fargo, North Dakota

NICU

• Soft welcoming finishes and soft ambient lighting 
reflect Essentia's vision for the patient experience

• Viewpoints for the care team are designed within 
patient rooms and from common teaming spaces

• Human-centered interaction offers families comfortable 
spaces with privacy to decompress and reconnect with 
others going through similar experiences

Size: 9,098 | Cost: $2,300,000

state-of-the-art care for  
our tiniest patients
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ACUTE CARE

Essentia Health | Fargo, North Dakota

CARDIAC &  
intermediate 
CARE UNIT

• Every aspect of this telemetry unit was carefully 
designed with the needs of both patients and 
caregivers in mind

• Careful planning now meet the need for contagion 
containment within patient rooms

• Spaces were designed to create a nurturing 
environment that is conducive to healing

Size: 22,217 SF | Cost: $6,000,000 

combining services



EAPC HEALTH    Every Environment Tells a Story eapc.net/healthcare

AMBULATORY CARE

Altru Lake Region | Devils Lake, North Dakota

clinic addition  
& remodel

• The addition transformed the clinic from a dated 
facility into one that provides expanded services, 
improved clinical expectations, and a superior 
healthcare destination for the community

• The refreshed exterior design allows natural light to 
enhance the comfortable and spacious interiors

• This complex clinic project was designed with 
multiple bid packages and managed with Integrated 
Project Delivery to a very successful outcome

Size: 52,000 SF | Cost: $10,900,000 

thoughtful expansion
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AMBULATORY CARE

Essentia Health | Park Rapids, Minnesota

ambulatory 
care Center

• From big-box retail store to an Ambulatory Care 
Center, this adaptive reuse project transformed this 
facility into a healthcare center that will serve the 
local community well into the changing future

• The design of this innovative clinic module as an on-
stage/off-stage model with a concourse that allows for 
better communication and team interaction during 
care delivery

• There are no private offices, but rather collaborative 
workspaces that transform into private settings for 
phone calls or other work

• With dual entries in exam rooms and corridors 
dedicated to staff and patients, this clinic is well 
suited to deal with the unique conditions needed to 
treat COVID patients

Size: 30,991 SF | Cost: $7,107,390

repurposing retail space for 
healthcare use
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AMBULATORY CARE

Sanford-YMCA | Mandan, North Dakota

family  
wellness center

• By providing access to the local community, this 
wellness center promotes the values of well-being 
and a healthy lifestyle 

• Highly visible with frequently traveled roads on three 
sides, every side of the building is pleasing to the eye 
and create interest from multiple viewpoints

• Different materials allow a durable and playful 
exterior with different colors, textures, and 
relationships to each other

• An interior palette of soft and neutral colors avoid 
visual distractions and to allow fitness murals and 
local imagery to be showcased on the walls

• The finishes and colors create a refined, clean look 
while allowing the beautiful outside views of nature 
to be a focal point 

Size: 50,235 SF | Cost: $9,800,000

giving life to a desolated piece of 
land and reconnecting the site 
with the surrounding community 
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LEAN PROJECT DELIVERY

Sanford Medical Center | Bemidji, Minnesota

clinical &  
Pathology lab  
space planning 
study

• Identified waste through observing client’s process of 
archiving lab samples 

• Helped team implement changes to the process to 
significantly reduce travel waste and increase utilization 
of fridge space within their own work area

• Solution increased productivity and reduced turn-around 
time to complete services for patients and providers

• Identified poor flow through observing client’s process for 
routing patients for lab work during an urgent care visit

• Value stream mapping the various steps of the process 
found a considerable amount of waiting and travel 
wastes, resulting in a longer-than-necessary stay

• Identified steps that could be removed entirely and or 
reduced significantly by managing tasks/flow differently 
and making architectural changes to the future layout 
during a 3P space planning exercise

• Reduced wastes considerably and defined areas for 
potential improvement and efficiency gain

lean-led design
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MASTER PLANNING

Northwood Deaconess Health Center 
Northwood, North Dakota

facility  
master plan

• This facility is a pillar for the local area and was 
not meeting the current healthcare needs of the 
community

• Our master planning efforts included upgrades to the 
hospital and long term care to better help serve the 
community for the future

• We assisted NDHC in determining the impacts of 
different care and treatment models to help guide the 
care for tomorrow

• EAPC worked with our consultants to provide a market 
demand and affordability analysis along with a survey 
for the financial impacts of change for the proposed 
care models

planning for the community

Size: 112,000 SF | Estimate: $30,585,959
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COMMISSIONING

Trinity Health | Minot, North Dakota

new medical 
campus

• Construction commissioning was performed on a 
high-tech digital campus that included a new hospital, 
medical office and facilities buildings

• Mechanical and electrical commissioning was 
performed on 100% of equipment from the design 
phase through construction and occupancy to 12 
month warranty

• Based on commissioning review, design modifications 
were made to VAV boxes, unconditioned occupied 
space and other items to ensure the mechanical 
systems were operating at optimal efficiencies while 
holding the project engineers accountable

OPTIMIZING VALUE FOR EVERY 
CONSTRUCTION DOLLAR SPENT

Size: 800,000 SF | Cost: $350,000,000
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OUR 
SERVICES
We bring an integrated team of architectural 
and engineering professionals to offer 
diversified services that deliver positive 
outcomes for our healthcare clients.

experience in all aspects  
of healthcare design

Civil, Structural, Mechanical, Electrical, Commissioning
engineering

Master Planning, Programming, Code Analysis, 
Inspections, Design, 3D Modeling, LEAN,  
Sustainability, Construction Administration

architecture

Interior Design, Wayfinding Design, 
Finish Master Planning

interiors

Preconstruction, Project Phasing & Scheduling, Quality 
of Work Verification, Estimating, Safety Management, 
LEED Requirement Monitoring

construction management

Understand how scale, interior quality, and experience 
of the space will feel before construction begins

virtual reality

Dental 
Orthopedic
Rehabilitation
Wellness Centers

specialty centers
Behavior Health
Cardiology
Emergency Department
Intensive Care Units
Imaging
Laboratory
Medical Surgical Unit
Neuroscience
Pharmacy
Surgical Suites 
Women & Children

acute care

Cancer & Diabetic Care 
Outpatient Clinics
Surgery Centers

ambulatory care

Active Lifestyle Environments
Community & Critical Access Hospitals
Federal & Academic Hospitals
Transitional Care

other
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LISTENING INDIVIDUALIZED CREATIVE
Each project begins 
with a dialog between 
our team and yours. 
Our ability to listen and 
act upon your goals and 
objectives illuminates 
the unique needs and 
budgets of your project.

Our national perspective 
on design results in 
innovative solutions and 
challenges stakeholders 
to look beyond the 
norm and imagine what 
could be better for your 
visions and goals.

Our team works 
with you to create 
environments that are 
warm and welcoming. 
Our design solutions are 
tailored to your specific 
needs and goals.

EVIDENCE-BASED FUNCTIONALADAPTABLE
We work closely with you 
to understand the needs 
of each space within your 
project. We translate your 
information into physical 
spaces that meet your 
functional requirements 
and mold it into a positive 
patient and healthcare 
provider environment.

Rapidly changing 
models within 
healthcare require a 
resilient approach to 
meet the future needs 
of our changing world. 
We challenge you 
to think beyond the 
current state to create 
an environment which 
can adapt to your 
future needs.

The design of 
healthcare facilities 
is a complex and 
dynamic process. 
Using evidence-based 
design through 
research studies, 
in-depth interviews, 
and outcome data, we 
create a more effective 
healing environment 
that benefits both 
patients and staff.

OUR PRIORITIES FOCUS ON THOUGHTFUL DESIGN

our process
Every space is an opportunity to make someone's personal experience 
more meaningful, less stressful, and more engaging.

We take pride in our design process and 
engage all stakeholders with a collaborative 
team approach. EAPC healthcare planning 
and design experts will guide you through 
our planning process with extensive 
experience focusing on solutions that 
provide a clear understanding of the issues 
and uniqueness of your project.

Through a variety of formal methodologies 
we help organizations unlock untapped 
ideas and stretch beyond the standard. We 
balance analytical and intuitive thinking to 
help organizations explore strategic goals 
and future visions to align the physical 
environment with business objectives.
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