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Hoping to bring home a 
Marketing Excellence Award 
for our third consecutive year

Thanks  
Zweig Group!
Another Conference to Remember

Thank you for making The 
2017 Zweig Group Hot 
Firm + A/E Industry Awards 

Conference one to remember! We 
can’t wait to see what the 2018 
Conference has in store!

Thank you for considering EAPC for another Marketing Excellence 
Award. It has been an honor to accept four Marketing Excellence 
Awards in the past two years. We hope you find this campaign 
worthy of another!

In 2016, EAPC was awarded  third place 
for our External Newsletter and fourth 
place for our Integrated Marketing 
Campaign. These were accepted in 
addition to a Best Firms to Work for 
Award and making the Hot Firm List. 
We were so excited to take home the 
coveted Trifecta Award! In 2017, EAPC 
won first place for our Holiday card and 
third place for our Website. 

EAPC has been attending the Zweig 
Group Hot Firm + A/E Industry Awards 
Conference for ten years. We look 
forward to seeing you at the 2018 event 
and we hope for the opportunity to be 
recognized on stage again for Excellence 
in Marketing! 



WHAT IT IS
Nominate 
Victims

Who’s gonna get it?

The chosen ones

Which coworker would you 
like to pie in the face?

EVENT DESCRIPTION

Fill Victims’ Jars 
with Money

Pie Victims in the 
Face... and Laugh

I. DESCRIPTION
AND DEVELOPMENT

Pie in the Face was the theme of our 2017 Fall Fundraising Event, which 
happens every year in the month of October. For the past four years, 
EAPC has held an annual, company-wide fundraiser to raise money and 
donate to a local non-profit organization. 

Employees paid $5 per victim, 
per nomination. 

Beginning the first Monday in October, all staff was 
invited to nominate “victims” from any office for a 
$5 fee per victim, per nomination. Each office was 
assigned a “Banker” who collected donations and 
kept track of nominations. Nominations closed after 
two weeks. At that time, the official victims in each 
office were determined based on the number of 
nominations each person received.

Official victims in each office had their own money jar 
on display in their home office for two weeks. Victim’s 
jars started out with the total cash amount donated to 
nominate them. Employees were encouraged to drop 
cash and coins into the jars for the two weeks they 
were on display. 

Staff dropped cash and coins 
into the victim’s jars over a 
two week period.

The victim in each office 
location with the most money 
in their jar got pied in the 
face.

Each year, one of EAPC’s office locations is selected at 
random and the staff in that office chooses a charity 
they wish to support. In 2017, EAPC’s Fargo office was 
selected to choose the organization that would benefit 
from our fundraiser. The charity that was chosen was 
called Unseen, a Fargo-based organization that helps 
nonprofits who are fighting human trafficking, caring 
for orphans, and ending cycles of poverty raise the 
support they need to expand and accelerate their 
life-saving work. They assist their partner groups in 

expanding their work through top-notch storytelling 
collateral and fundraising training. Their nationwide 
network of experienced artists work to create the 
world-class media resources their groups use to raise 
support.
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IT’S
PIE TIME

No nominations? Our goal

Party poopersWhat’s in the pie?

Watch this YouTube video... and stay tuned for one more

A jar full of money = 
a face full of pie

YOU MUST SEE THE BEST PART

A progress video was created toward the end of the month to give employees one last, big push to fill 
their favorite victim’s jar... or encourage the victims to start planning their contenders’ sabotage. 

We told EAPCers: Here’s a look at Pie in the Face 
across EAPC. Click the attachment to watch a 23 
second update. You still have time to make sure 
your favorite victim’s jar is the fullest! Tuesday is 
the big day – a Pie in the Face in every office! 

https://youtu.be/GPYqKuHPzyc

At the end of the month, the one victim in each office 
with the most money in their jar got a Pie in the Face. 
Each person who made a nomination got their name 
put into a drawing (one entry for each $5 nomination 
made) to win a prize and for a chance to be the person 

to throw the pie in at the victim’s face in their office. 
All staff were also invited to make free-will donations 
without a nomination and these were also entered into 
the prize drawing. Victims who received a pie in the 
face were also given an incentive for participating. 

If no nominations were received 
for a particular office, there were 
not any victims in that location. 

Any office not wishing to 
participate in Pie in the Face was 
given the option to opt out of the 
activity but was still encouraged 
to make donations, if desired. 
Elected victims were required 
to give their consent to have 
a pie smothered in their face. 
Any elected victim not giving 
their consent was removed and 
replaced by the next victim with 
the most nominations. 

Pies consisted of a disposable 
tin filled with either pudding, 
whipped topping, shaving cream, 
or a combination of these. 

The goal was to have at least two 
victims in every office.
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We told the 
Victims, “Be 
flattered. Most of 
your nominations 
(probably) came 
from your closest 
work friends.” 

EAPC has more than 100 
employees across eight locations 
throughout North Dakota, South 
Dakota, and Minnesota and this 
event encouraged comradery, 
competition, and brought 
everyone together to support a 
good cause. Pie in the Face was 
a new theme for 2017 and the 

amount of money raised, and the 
level of participation exceeded 
all previous years combined. 
This unique activity allowed all 
our offices and employees to 
interact and have fun together 
from their respective locations 
while also supporting an amazing 
organization.

Planning and research
For three consecutive years, the theme of our Fall 
Fundraiser was Beardtober. Throughout the month 
of October, staff competed in a beard-growing 
competition. Competitors paid an entry fee, progress 
updates were shared throughout the month, and 
votes were casted for Best Beard, Worst Beard, and 
Most Creative at the end of the month. Anyone not 
participating in the contest was encouraged to make 
a free-will donation to support the charity. As an 
incentive, anyone who donated, including contest 

participants, were entered into a drawing to win a 
prize. This theme limited the amount of participation 
possible for our fundraiser since not everyone can or 
wants to grow a beard. 

After three years, we started researching other 
possible fundraising activities. Many ideas were 
compiled. Pie in the Face is a fundraiser theme that 
has been used by other businesses in the past. We 
took the basic concepts and adapted the activities to fit 
our needs. 

HOW IS THIS EVENT 
UNIQUE? ...WE’LL TELL YOU.

I like the idea! I would 
personally pay to 

nominate several people.

I like the idea. It gets everybody involved 
and I can see it raising a lot of money 

especially as the deadline nears.

I think this sounds like a 
great idea that everyone 

would love to participate in!

It gives everyone a better opportunity to 
participate. Where is this pie throwing 

taking place and who is in charge of 
cleaning up after it?

I honestly can’t wait to 
place my nominations. I’m 

feeling quite generous!

There was initial hesitation among the planning committee due to concern that this activity 
had the potential to offend some. Because of this worry, we put out some feelers. We sent 
an email explaining the activity to a few people in each office. We tried to send it to a variety 
of personality types and not only to people we imagined would love the idea. The responses 
received were all positive. 

Seeking out feedback prior to starting the event was invaluable as it provided backup support 
to make it a success.

EAPC’s Fargo office also researched local non-profits and took suggestions from office staff and 
compiled a list. They created a survey and asked everyone in the Fargo office to vote for the 
charity they wanted to support. Unseen was selected out of nine charities that were suggested.
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LET’S TALK 
COMMUNICATIONS 
AND DEVELOPMENT 
PROCESS

We primarily used email to 
communicate throughout 
this event to reach all our 
employees. 

We kept them informed 
and engaged with posters, 
graphics to communicate 
updates and progress made, 
and video compilations. We 
determined email as the best 
way to communicate as all 
communication about the event 
came from one individual and 
the information distributed 
was consistent across all office 
locations and to all employees. 
Providing fun updates throughout 
the month also encouraged 
engagement and kept everyone’s 
competitive spirits high. This 
event was developed through 
a planning committee who 
conducted research, adapted an 
existing event to fit our needs, 
tested the waters, and took a risk. 

PEOPLE INVOLVED

Lauren Flier

Melanie SchmidtBankers

Lori Bakken

Shelby Hartung

Melissa Hubka

Researched and introduced 
the Pie in the Face theme 
and developed the rules and 
process for the event

Assisted in planning the 
process and providing 
direction throughout the event

Eight Bankers, one in each 
office, were responsible 
for collecting and storing 
nomination money, recording 
who made the nomination 
and who the nominee was, 
communicating to other office 
Bankers when someone from a different office location was nominated, clarifying rules and process as 
questions arose throughout the event, gathering supplies for the Victim’s money jars, counting money at the 
end of the event, and transferring all money at the end of the event to our corporate office.

Assisted in hashing out details 
of the rules and process for the 
event and provided direction on 
responses to questions that arose 
throughout the event

Assisted in planning the 
process and providing 
direction throughout the event

Assisted with planning and 
development of the rules and 
process for the event, compiled 
video footage taken for the event, 
and created two videos
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Raise more money 
than last year

THE PURPOSE WHAT WE WANTED THIS EVENT TO ACHIEVE

SPECIFIC GOALS FOR THIS EVENT

THE GENERAL 
PURPOSE OF THIS 
CAMPAIGN

FRIENDLY INTERACTION

Play into our 
corporate culture

Increase 
participation

Encourage friendly 
work interaction

Support a local 
non-profit

Have some fun 
and lots of laughs

FUN AT WORK SUPPORT A CAUSE

III. GOALS

A fundraiser that would 
bring all our employees 
together in a collaborative 
effort to support a non-profit 
organization in our region. 

01

04

02

05

03

06

The target audience for this 
event was EAPC employees! 

Giving back to our communities happens every October at EAPC. We select a different 
charity each year in one of our office locations around the region. Our goal for this year’s 
event was to increase employee participation and raise more money! 

Our aim for this event was to raise an 
equal amount or more money than 
previous years’ fundraising events, foster 
a fun corporate culture, encourage 
employees to get a little competitive, 
engage in friendly interaction, and have 

some fun at work. Ultimately, the purpose 
of this event was to give back to the Fargo 
community by donating the money raised 
to Unseen, an organization that works to 
end slavery, rescue orphans, and feed the 
hungry.
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The intended recipient of this campaign was EAPC employees 
and the recipient of the results of our event was the charitable 
organization, Unseen.

III. SCOPE 123

39

2

Grand Forks, ND

Williston, ND

37

9

Fargo, ND

Bemidji, MN

9

7

Bismarck, ND

St. Paul, MN

5

9

Minot, ND

Sioux Falls, SD

8 90%
employees at 
time of event

90% OF EAPC’S TOTAL STAFF COUNT HAD THE 
OPPORTUNITY TO PARTICIPATE IN PIE IN THE FACE

EAPC IN NUMBERS

primary office 
locations

of total staff 
includedTHE AUDIENCE

EAPC had 123 total employees 
in October 2017. These 123 

employees were dispersed across 
multiple locations including some 

that work from home. 

Our eight primary office locations 
were able to participate in the 

activity. Those who worked from 
home did not take part.

The staff that makes up our 
eight primary office locations 

accounts for more than 90% of 
our total staff. 

The campaign for this event 
was distributed via email 
communications, posters hung 
in each office advertising and 
explaining the event, and Pie in 
the Face Victim jars displayed in 
each office with a separate poster 
explaining the purpose of the jars.

Details and instructions for the 
event were explained via email or in 
person through the office Bankers 
and event planners. Employees 
were reached via email, printed 
communications, and word of 
mouth.

EAPC also had one employee in Fort Collins, Colorado and five employees in home offices throughout 
Nebraska and Missouri. 

16 17EAPC Architects Engineers   /   www.eapc.net Zweig Group 2018 Marketing Excellence Awards   /   Special Event Marketing



IV. RESULTS
THE SUCCESS

A greater number of employees were able to actively 

participate in the fundraising event as opposed to previous 

years when the Beardtober theme was used. Employees 

were more engaged with this activity, plotting against one 

another, scheming contingency plans to save themselves, 

employing sneaky strategies to fool each other, and making 

strategic last-minute moves to change the game. The event 

raised nearly two times more money than any previous year!

50 contributors
23 beard growers

76 voters
$1,280 donated

In 2014, 50 EAPCers donated 
money for the selected charity.

23 people entered the beard 
growing contest for Best Beard, 
Worst Beard, and Most Growth.

76 employees participated in the 
survey to vote for Best Beard and 

Worst Beard.

52 contributors in victim nomination phase

203 nominations made equaling $1,015 in donations 

55+ different people nominated

26 victims elected

$839 in cash and coin donations during jar filling phase

$1,230 EAPC Partner Group contribution

6 faces pied

$3,084 donated to Unseen

58 contributors
37 beard growers

148 voters
$1,620 donated

In 2015, 58 EAPCers donated 
money for the selected charity.

 37 people entered the beard 
growing contest for Best Overall, 

Most Original, and Best Effort.

148 employees participated in the 
survey to vote for Best Overall, 
Most Original, and Best Effort.

48 contributors
20 beard growers

103 voted
$1,290 donated

In 2016, 48 EAPCers donated 
money for the selected charity.

20 people entered the beard 
growing contest for Best Beard, 
Most Original, and Best Effort.

103 employees participated in 
the survey to vote for Best Beard, 

Most Original, and Best Effort.

2014 20172015 2016

Pie in the FaceBeardtober Beardtober Beardtober

“The amount of staff 
participation this 
year was exciting 
and inspiring. The 
strategic moves and 
last-minute coin 
dropping made this 
fundraiser especially 
fun. Those who took 
a pie in the face 
exhibited teamwork, 
and in some cases, 
bravery!”

Lori Bakken, EAPC 
Marketing Director
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THE 
PROOF 
IS IN 
THE PIE
ANECDOTAL 
MEASURES OF 
SUCCESS

We reached our target and 
then some. 

After the nominations phase ended, we 
did not keep track of every person that 
dropped cash and coins into the Victim’s 
jars. However, from our staff of 123, 
contributions were made by 52 people 
with a total of 203 nominations in the 
first phase of the event. 

We successfully engaged the staff from 
every office that participated in the 
event. The participation level per office 
ranged from no less than 25% of total 
staff to 100% of total staff. Over 40% of 
our staff company-wide participated in 
phase one of the event and even more 
took part in phase two.

MELISSA 
HUBKA

HEIDI MARTO, 
ACCOUNTING

LORI
BAKKEN

FINAL WEEK 
UPDATE

ANXIOUS GRAND 
FORKS EMPLOYEE

Fargo office Banker

Excited to get coin counting

Grand Forks office

Email to employees

Day of victims reveal

Red seemed to be the 
clear leader but that’s 

because someone hid a 50 
dollar bill folded inside a 

one dollar bill in Watson’s 
jar... haha!

You have no idea how many times in my 
life I have dumped out a change jar just to 
count the coins, see how much I have, and 
throw them back in the jar until next time. 

I also used to iron my money because it 
bugged me when it was crinkled. I am past 

that little bit of OCD.

I love the secret sabotage 
of Ryan. That was so 

clever!

Tim Gustafson inherited a jar full of 
pennies when he moved into his workspace 

at EAPC in 2012. Ever since, that stash of 
pennies has been collecting dust. But, he 
put them to good use last week when he 
added them to his favorite Grand Forks 

victim’s jar.

Update? 😊

Victims Revealed
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CAMPAIGN BUDGET

EVENT BUDGET

ACTUAL CAMPAIGN AND EVENT COST

A budget for this campaign was not set as it primarily involved time for planning 
the event and distributing email communications.

There was not a budget in place for this event as we knew the costs for supplies 
would be minimal. 

The only expenses incurred for this event was the cost of supplies for the Victims’ 
jars, the supplies for the pies, and the time spent planning, communicating, and 
taking part in the event. The actual costs for the supplies were not recorded as 
many of the Bankers used supplies from their own homes and did not purchase 
new supplies specifically for this event.

The YouTube video you’ve been waiting for since page 7
THE FINAL PIE

A pieing video compilation was created for every office to enjoy. Six of our eight participating offices 
pied the faces of their ‘winning’ victims. The other two offices decided to eat their pie instead because, 
well, you can’t face your pie and eat it too.

Unseen Executive Director and Co-Founder, Than 
Baardson, said EAPC’s donation is going straight to 
work. “It will go to a lot of kids, so thanks for ‘taking 
one [pie] for the team.’”

https://youtu.be/AtMPD1PdDk0

Bemidji, MN
The hotdog and the  
mechanical designer

Bismarck, ND
The dinosaur and the industrial 

mechanical engineer

Grand Forks, ND
The viking that made more 

nominations than anyone but not 
enough to save himself

Fargo, ND
Had the honor of presenting the 
check to Unseen; ironically, the 

charity suggested by the guy with 
his face full of pie

Minot, ND
Opted to eat the pie instead...  

at least it was homemade

St. Paul, MN
The only EAPC Principal to get 

smothered in pie

Williston, ND
Their pathetic plea: Sorry, but I am allergic to pie in my face. My 
face gets really red, my hair (what’s left of it) stands on end, and 
steam comes out my ears… then I faint. If extra care is taken, 
and an assailant uses careful aim, there is a hole on my face, 
just above my chin (a.k.a. pie hole), that isn’t allergic. Care must 
be taken, however, not to disturb the surrounding skin tissue.

Sioux Falls, SD
Left his eyes open for  

the whole show

THE FINANCIALS
V. BUDGET
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