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Hoping to bring home a 
Marketing Excellence Award 
for our third consecutive year

Thanks  
Zweig Group!
Another Conference to Remember

Thank you for making The 
2017 Zweig Group Hot 
Firm + A/E Industry Awards 

Conference one to remember! We 
can’t wait to see what the 2018 
Conference has in store!

Thank you for considering EAPC for another Marketing Excellence 
Award. It has been an honor to accept four Marketing Excellence 
Awards in the past two years. We hope you find this campaign 
worthy of another!

In 2016, EAPC was awarded third place 
for our External Newsletter and fourth 
place for our Integrated Marketing 
Campaign. These were accepted in 
addition to a Best Firms to Work for 
Award and making the Hot Firm List. 
We were so excited to take home the 
coveted Trifecta Award! In 2017, EAPC 
won first place for our Holiday card and 
third place for our Website. 

EAPC has been attending the Zweig 
Group Hot Firm + A/E Industry Awards 
Conference for ten years. We look 
forward to seeing you at the 2018 event 
and we hope for the opportunity to be 
recognized on stage again for Excellence 
in Marketing! 
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DESCRIPTION
Per the request of the Board of Directors, we were asked to design 
and launch a new Intranet site for employees. This site would be a 
significant upgrade from existing and would be the primary hub to 
obtain EAPC information including official forms, financial information, 
information on benefits and corporate policy, health and safety 
information, and so much more.

WHAT IT IS

I. DESCRIPTION
AND DEVELOPMENT

Planning, research, and communication
After the project team was assembled, we began the 
planning of the site considering multiple ideas and 
then determined a timeline leading up to launch date. 
The project team met on a regular basis for content 

inclusion, design options and progression, navigation, 
and on-time delivery. The project team utilized Skype 
and email regularly to stay on track. 

MATTHEW 
BEROWSKI

LAUREN
FLIER

LORI
BAKKEN

IT Specialist Graphic Designer Marketing Director
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Easily access 
forms and info

THE PURPOSE PRIMARY GOALS FOR THE NEW INTRANET

THE GENERAL 
PURPOSE OF THIS 
CAMPAIGN

EASY EMPLOYEE 
ACCESS

Fun cultural 
experience

User friendly 
navigation

Interesting posts and 
useful instructions

Enjoyable search 
experience

Highlights of firm 
happenings

INTUITIVE 
NAVIGATIONAL 

FLOW

ATTRACTIVE 
DESIGN

ENJOYABLE AND 
FUN EXPERIENCE

III. GOALS

Create an all-inclusive location 
where employees could go to 
access information pertaining 
to several areas with the 
organization.

01

04

02

05

03

06

The target audience 
for this campaign 
was EAPC employees! 

Sad, old, boring intranet

It was important to upgrade our existing Intranet to a more organized and intuitive site 
where employees could navigate easily to their specific ending location.

Our target audience was exclusive to 
EAPC employees. Our plan to reach this 
audience was achieved by engaging 
various associates with specific skill sets 

to assist with the layout, navigation, and 
input of information. Our plan included 
employee usernames and passwords to 
view the new Intranet.
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III. SCOPE
120+ 8+ 7

employees

THE INTENDED RECIPIENT FOR THIS CAMPAIGN WAS 
ALL EAPC ASSOCIATES

office locations departments

THE AUDIENCE
Our new Intranet was announced to all associates by mass email. This 
email explained the purpose of the new Intranet, its organization, and 
highlighted some of the Intranet’s key information such as Financials, 
Human Resources, Marketing, Health & Safety, and Strategic Planning.

WE NEEDED A BETTER WAY TO COMMUNICATE

FROM THIS TO THIS

Our previous intranet was powered by Joomla. It wasn’t very exciting. 
Our new intranet was created with Wordpress, allowing for creative 
elements to come to life.



Welcoming and colorful design 
and layout

Additional menus for specific 
needs such as Help Ticket, Job 
Numbers, EAPC Clothing Store, 

and Calendars

We asked EAPCers to use 
the new intranet to answer 
the following questions and 
complete the tasks. 

Name three News categories on the 
front page. 

Update your profile with your 
birthday. 

Leave a comment on this post. 

Who’s EAPC Anniversary is coming 
up next? 

Where would you find information 
on our EAPC Dental Plan? 

Under which department would 
you find the Customer Satisfaction 
Survey? 

Where would you find Office Safety 
and Health Module? 

According to the post about Curt 
Kolbo’s 45 years at EAPC, what will 
Curt throw in the air and shoot once 
he decides to retire?

Organized main menu for easy 
navigation

Employee work anniversaries and 
birthdays

Design and Layout Special Date RemindersMain Menu

Additional Menus
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IV. RESULTS
THE SUCCESS

We measured the level of success by creating a Scavenger Hunt 

when launching the new Intranet. The objective of the activity 

was to have employees become familiar with navigating around 

the Intranet to locate specific information. Employees were 

asked several questions that would require them to navigate 

to the correct locations. Everyone that played the game was 

eligible for a $25 gift card. We had successful participation 

within a two-week period. All feedback was very positive.
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FEEL
THE LOVE

Take a look 
at what EAPC 
employees had 
to say about the 
new intranet

Ease of use Layout

Still chuggin three 
months post launch

Engaging blog 
posts

Day of launch

// //

// //

//

“I really like the new Intranet! I think it has 
such a clean and organized appearance, 
and yet it is so full of essential information. 
In addition, details are easy to find.”

“Love the new Intranet setup! You and your team must 
have put in lots of work and it shows.”

Melody Boberg, Administrative Assistant 
EAPC St. Paul, Minnesota

Kristine Zach, Structural Engineer 
EAPC Grand Forks, North Dakota

“Great job on the intranet! I love how dynamic it 
has become and I actually go check it out multiple 
times a week.”

“Love the new intranet launch…it looks terrific and 
especially the Kolb article…well done!”

Between 9AM and 3 PM:
59 users logged in
13 return visitors
525 page views
12 minutes spent on average
21 blog post comments

Gloria Larsgaard, Architect 
EAPC Minot, North Dakota

Jim Tyler, Principal Mechanical Engineer 
EAPC Bismarck, North Dakota

EAPCers got right to work 
checking out the new intranet  
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Employees also now have easy 
access to the most current 
corporate forms, financial 
information, and policies.

Better 
communication
Instead of sending multiple 
emails to employees with 
announcements and updates, 
now one email is sent occasionally  
reminding employees to check the 
intranet for the latest happenings. 

The new intranet also replaced 
our quarterly employee 
newsletter. Instead of waiting 
three to four months to browse 
a several page document, news, 
events, and announcements are 
now posted on the intranet a few 
times per week. 
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BUDGET AND COST
There was no set budget for this campaign as it was a directive from the Board 
of Directors. The BOD was kept informed weekly throughout the duration of the 
project regarding employee invested time.

Total hours from install, to uploading content, design, and layout
Matt Berowski  18 hours  $1,332 (18 x $94/hr)
Lauren Flier  40 hours  $2,960 (40 x $74/hr)
Lori Bakken  10 hours  $1,300 (10 x $130/hr)

THE FINANCIALS
V. BUDGET
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